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Most of us know that if we need something done we either do it ourselves or have 
someone else to do it.  We carry around a concept of asking, telling, ordering, delegating, 
etc. what is to be done to someone with the expectation that it will be done.  We follow a 
construct of stimulus and response.  Perfection is that we communicate our need, and it is 
met.  When it does not happen, we tend to see it as a failure of perhaps our 
communications or more often the responder failure to do what they were supposed to do.

If the objective is to get results, this is not a very effective appreciation of what is really 
happening.  Fundamental to human behaviors are Relationships.  Our communications and 
responses reside within these relationships and are colored completely by them.  Also, 
human behaviors are significantly influenced by Agreements.  How we communicate and 
respond depends on implicit and explicit “acceptable behavior”  that exist between 
individuals.  The interweaving of Relationships and Agreements are at the core of getting 
things done.  Both are needed and are found in abundance in our daily lives.  Depending 
only on one or the other to  produce results will not sustain.  It is the combination that is 
the key. And when aligned on common value and principles, it is powerful.
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Effectiveness and Sustainment of Getting 
Things Done In An Organization
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So how do we build and sustain Relationships and Agreements?

First off there must be engagement between human beings for relationships to begin and 
grow.  Then there must be a sharing of common experiences from the engagements 
codified in stories and memories.  They provide a sense of living.  They allow for purpose.

For agreement there must be structures that governs the behavior promoting congruency 
and harmony rather than chaos and deterioration.  Structure often take the form of rituals, 
policies, procedures, rules, laws, standards, traditions, etc.  Agreements are codified in 
documents and routine events.  They provide of sense of certainty.  They allow for self 
navigation.

Our foundational dependance on Relationships and Agreements are as true for 
Organizations as they are for individuals, families and communities.

If you want an organization that creates value and grows, then focus on Relationships and 
Agreements.  The rest will follow.
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Quality Effectiveness and Sustainment
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FOCUS

And for quality effectiveness and sustainment …
Align Engagement with lasting values and principles …
In an environment across multiple generations …

and
Implement Structures with emphasis on simplicity …
In an open and transparent setting

THIS IS THE CHALLEGNE OF THE CAILLOUET FAMILY AND CAILLOUET LAND

HOW TO ACHIEVE?
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Threads of Knowledge and Understanding
Across Generations
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WE ARE THE THREADS !!!!

WE ONLY NEED TO LOOK WITHIN OURSELVES AS WE EMBODY THE SOURCE OF THE 
INGREDIANTS FOR ESSENTIAL RELATIONSHIPS AND AGREEMENTS

It is the weaving together of our engagements and stories, filled with our values and 
principles, across the generations of the Caillouet Family, that give life and strength to 
defining relationships.

It is sharing of ourselves grounded in the wisdom of our parents and ancestors together 
with the lessons we learned and internalized as part of the Caillouet Family, that gives life 
and strength to defining agreements.

It is then intertwining it all together for resiliency and effectiveness.
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Threads of Knowledge and Understanding
Across Generations
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It is a Choice!  It is what we decide and what we do!

We as members of the family are the individual threads of knowledge and understanding 
that give life and sustainment.  It is what we choose and what we do.  It is the difference.

Caillouet Land can not sustain the Caillouet Family without the Caillouet Family and 
without you.  Via the Operating Agreement Caillouet Land can be required to support and 
fund the Caillouet Family and its legacy, but it can not assure family engagement and the 
structures required for sustainment and well being.

Caillouet Land must focus on success as a company and part of that success, as required by 
the owners, is to support the family so that it is able to thrive. But it is up to the family, to 
you, to continue and expand the relationships and agreements that link us all together. 
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What Caillouet Land can Do …

Behavior of “Transparency” as a Verb rather than a Noun

Proactive Transparency / Sharing Must be an Obligation

Lack of Transparency limits TRUST and Engagement

Caillouet Land must facilitate family understanding and knowledge.   
While it can not assure engagement, it must be a catalyst.   By 
circumstance, (and likely a blessing) Caillouet Land is the holder of 
considerable documentation, artifacts and history of the Caillouet Family 
and including its shared wealth.  It is necessary that Caillouet Land sees 
transparency as an obligation to proactively share information and not 
merely make available. 
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Lack of Engagement is the “nail in the coffin” of
the Threads of Knowledge and Understanding
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The reality is that the Caillouet Family will sustain and thrive or grow 
faint, become less viable and pass into distance memories.  In many, 
many ways the same must be said of Caillouet Land.

Like most things in life, it is a choice … 
it is not so much what happens to us, 
rather it is what we make happen with the 
help of God

Will our threads be left in a pile, or will they be stretched 
and intertwined providing the links and strength across 
generations of descendants?
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A Host of Feelings and Impressions

Open Mind Open Heart … Always More to Learn!

As you learn more and more about our history and the family 
members who have gone before us, you will see imperfection, 
failures and adversities.  You will also see conviction, gratitude, 
giving, love, success, achievement and commitment.  We are a 
family and like most families we have messes.  Perhaps unlike 
many families, across multiple generations we have persistent 
principles, values and faith in God, in one another and in 
ourselves.
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Our parents, grandparents and family did incredible work in solidifying and protecting our inheritance.  The 
ownership of the Fourchon was contested until 1953 and it is only through their untiring efforts that we have the 
Fourchon land today.  What they did was not always perfect, but it was always with family commitment and honor.  
I have a growing sense of appreciation for their dedication to their parents and grandparents, and to us, their 
descendants.  

WHY DID THEY DO IT???

“”TOWARDS WHAT END?””

Our parents, grandparents and family did incredible work in solidifying 
and protecting our inheritance.  The ownership of the Fourchon was 
contested until 1953 and it is only through their untiring efforts that we 
have the Fourchon land today.  What they did was not always perfect, 
but it was always with family commitment and honor.  I have a growing 
sense of appreciation for their dedication to their parents and 
grandparents, and to us, their descendants.  
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Business or Family???
A Business:
• Mission and Purpose
• Objectives
• Code of Conduct / Acceptable Behavior
• Standard Repeatable Processes
• Performance Accountabilities

A Family
• Aspirations
• Plans
• Principles, Values, Ten Commandments
• Good Habits
• Behavioral Consequences

ALIGNMENT OF THE VARIOUS ATTRIBUTES

They are both Organizations of Human Beings

We refer to Caillouet Land as a family business and at times we attribute 
our challengers over the years to operating as a family rather than a 
business.  While I appreciate the challengers, I never thought of it as 
family or business.  Rather we have an organization of people.  Both 
families and businesses are organizations of people.  And while we use 
different words, they both have the same attributes as seen above.  And 
in the end, it all comes down to the Relationships and Agreements that 
are woven together to create the fabric of the organization … be it a 
business or a family … or a family business.  Where we run into trouble 
is when we do not have or require alignment of our relationships and 
agreements.

11



Business and Family
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So Caillouet Land is both business and family …

We need to visit our relationships and agreements (including the 
Operating Agreement) to assure alignment and consistency. (Attain 
Organizational Integrity.)

We need to ramp up engagement drawing on our values and 
principles shared across multiple generations. (Have fun, teach, learn 
and laugh … pass it on.)

We need to improve or create simplified structures of processes, 
procedures, policies, rituals, traditions all reinforcing getting things 
done aligned with our values and principles. (Operate and Execute)
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We need to take all, together with our own thread of knowledge 
and understanding, and weave it all into the fabric of the 
Caillouet Family.
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Sustaining and Creating the 
Fabric of Caillouet Family

Weaving our Relationships and Agreements Together 
across Generations 
though Engaging

This is Our Legacy!
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